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eraeiny OD interventions

OD Categories OD Interventions
Human Process | Interpersonal and Group Process 1. Team Building
Approaches
O ization Process Ag Grid OD
Techno-structure | Restructuring Organizations Downsizing

Re-engineering

Intervention

Relationships

Employee Involvement (EI) Quality Circles (QC)
TQM
HRM Performance Management Performance Management
Developing and Assisting Members Career Planning & Development
Employee Assistance Program (EAP)
Strategic Organization and Environment Privatization

Trans-organizational Development
Mergers and Acquisitions (M&A)

Organization Transformation

(ol ot o2l B o Sl Bl Rl Fan] el fonl B

Learning Organization (LO)
Knowledge Management (KM)
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A systematic approach to training

Assessment Design and Evaluation
Phase elivery Phase Phase

- Analyze Training Needs
- Designing instructional programs

- Analyze appropriate methods
- Delivering T&D programs
- Measuring cost of T&D
- Assessing the results of T&D
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